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AGENDA OVERVIEW
Meeting Duration: 120 minutes

Welcome & Housekeeping Rules (5 mins)
1. GA programme overview & GA updates (15 mins)
2. Chamber & Cross-Chamber Meetings at the GA (40 mins) ~ review next slides
* Introduction (5 mins)
* Breakouts by chamber (20 mins)
* Cross chamber plenary (15 mins)
3. “Key” Motions — priority for voting or GA amendment (40 mins)
* [Introduction (5 mins)
* Breakouts by chamber (20 mins)
* Cross chamber plenary (15 mins)
Wrap-up & next steps (5 mins)




OBJECTIVES:

1. Chamber candidate motions for
amendment — checking levels of
within chamber endorsement

2. Support of amendment from other
chambers (signatories)

3. List of statutory motions to
support

4. Confirm key priority chamber
policy motions & their within
chamber promoters

OBJECTIVES:

1. Finalize candidate motions for
amendment at the GA for submission to
the Board.

2. Consider items brought back from
Sunday’s cross—chamber plenary for
further discussion

3. Consider Tues & Weds upcoming
debate of motions.

4. Status of negotiations on Chamber’s
Priority Motions (statutory & policy) &
updated overview of motions

Key questions & actions to meet the session’s objectives.

1. Agreement on the objectives of
this meeting?

2. Consideration of the results of the
prioritization exercise for policy
motions debate and voting order

3. To ensure the chamber’s priority
motions receive support, what
actions need to be taken?

4. Any additional needs or actions?

1. Agreement on the objectives?

2. Final list of candidate motions for
amendment at the GA to submit to the
Board

3. Track Chamber priority motions’ action
and progress. What further actions are
needed?

4. ldentify actions that help all members
understand the importance of the
upcoming motions that are key to the
Chamber before debate and voting.

OBJECTIVES:

1. Consider the (potential) confirmed
three motions open for amendment.
2. Any items from Tuesday and Wed’s
plenary sessions for further
discussion.

3. Consider Thurs & Friday’s
upcoming debate of motions.

4. Status of Negotiations on
Chamber’s Priority Motions
(statutory & policy) & updated
overview of motions.

1. Agreement on the objectives?

2. What actions are needed on
amended motions?

3. Any actions needed to elevate
important motions for the chamber?
Think of most effective actions.

4. ldentify actions that help all members
understand the importance of the
upcoming motions that are key to the
Chamber before debate and voting.
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OBJECTIVES:

1. Overview of the General
Assembly - Key highlights and
immediate feedback

2. Consider member engagement
needs and next steps

3. Consider outlook toward the 2026
strategy post-General Assembly

1. What is the overall assessment of the
motions discussed during the Assembly?
2. Are there any key lessons learned or
best practices that should be documented
for future assemblies?

3. Quick reactions on approved and
rejected motions and any ongoing actions
needed?

4. Next steps the Chamber would like to
take to engage with the two major
processes in 2026 (P&C Review &
Strategy)
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* There will be two cross-chamber plenary sessions (Sunday and Thursday) with completely open agendas

* Note: Chamber members to allocate speakers for the chamber

» Suggested agenda framework for the two cross-chamber plenary sessions:

Sunday:
1. Presentation of the survey results for the order of debate and voting of policy motions.
2. Each Chamber’s motions (statutory & policy) that they would like to discuss with the other chambers
and the specific members working on the negotiations for these motions.
3. Each Chamber’s position on their candidate motions for amendment (if applicable).
4. Detailed motions discussions from the above (time split equally between each chamber’s motion
choices).
Thursday:
1. Presentation of final text of any amended motions.
2. Each Chamber’s remaining motions that they would like to discuss with the other chambers and the
specific members working on the negotiations.
3. Specific motions discussions from the above (time split equally between each chamber’s motion or

topic choices).
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